
 

Schools can refer directly to Early Communication Team - Children FS1 – Y2 

ECTOutreach@het.academy 

Allocated ECT practitioner will contact to book and complete an Initial Observation  

Referral rejected  

Feedback report 
provided 

Redirect to Tier one 
offer: 

Multi Agency Meeting  
Local Offer training  

Tier Two offer 

Environment Support 
package  

Visits arranged to SEN 
provisions  
 
Training:  

- Twilight Training  
- Workshop training 

sessions 

Tier Three offer 

Individualise support package 

Feedback report provided 

Support plan with a further breakdown 
of strategies to support outcomes.   

Modelling and coaching provided 
during visits 

Documentation provided to support 
interventions 

  

Review Support  

Discharge 

End of support meeting to discuss 
outcomes:  

Setting ned to embed strategies  

Child has met outcomes agreed 

Child or setting no longer needing active 
support. 

Child requires alternative outreach service  

Transition 

Tiered Transition offers: 

Attend meeting (if requested) 

Consultation support 

Active support can be extended to the end of 
the first half term. 

  

Support pathway 

Referral processed using referral guidelines and logged. Schools updated with referral outcomes. 

Evaluation Feedback  


